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PREFACE TO THE FIRST EDITION

As mentioned in Chapter 1 the history of leadership dates back to the ancient times of mankind
and it has continued to exist until today. In general the essence of true leadership is the ability to
motivate others to: be creative, innovative, ethical, honest, result-orientated, team-oriented, learn
from mistakes, embrace change and mentor others to become great leaders. The main aim of this
textbook is to educate readers about the biographies, photographs and roles of different political
leaders or heads of State in various countries around the world such as Former Prime Ministers,
the Current Prime Ministers, Royal Monarchy, Former Presidents, the Current Presidents, Vice
Presidents and Chancellors despite the fact that some of the Prime Ministers/Presidents will be
‘reelected’ or ‘not re-elected’ to serve in their current leadership office in the near future by
citizens of their respective countries. It can be argued that people around the world generally
have limited access or updated information of the current heads of State (such as
Presidents/Prime Ministers/Chancellors/Royal Monarchy) of various countries for instance their
biographies/photographs since this information is critical general knowledge for tourists,
entrepreneurs,  international  students, foreign government diplomats, academics,
universities/colleges, hotels, airlines, foreign investors, business professionals and so on. In
addition one of the main aims of this textbook is to educate readers about the fact that one of the
qualities that leaders of today must possess is ‘resilience’ especially during the time of a global
crisis that affect their day-to-activities. Another aim of this textbook is to educate readers that
there is a strong relationship between ethics and leadership. In general ethical leaders are
trustworthy, display unshakeable honesty and a strong work ethic. The other aim of this textbook
as mentioned in Chapter 4 is to educate readers that countries with leaders that embrace openness
and nation building end up achieving prosperity. Effective leadership in a country often yields
the following: (1) international cooperation with various global institutions, (2) increased foreign
direct investments, (3) a globally recognized university education system, (4) a highly skilled
and talented workforce, (5) a culturally friendly society, (6) peacebuilding initiatives and (7)
high quality agricultural exports and local food security. This book specifically targeted people
on the continents of Africa, North America, South America, Europe, the Caribbean, Oceania, the
Middle East and Asia in order to provide them with basic knowledge about leadership and

different biographies of various leaders across the world.
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Chapter 1: Introduction to leadership

After studying this chapter you should be able to:

e Define the following two terms ‘leader’ and ‘leadership’. Discuss the theories of

leadership. Identify the key characteristics of an ethical leader.

e List the characteristics of bad leaders. Describe the key leadership competencies.

e Explain what is ‘leadership sustainability’. Discuss the importance of women leaders

today. Describe the common myths and or misconceptions about leadership.

1.1 Introduction

It can be argued that people around the world generally have limited access or updated personal
information of the current heads of State (such as Presidents/Prime Ministers/Chancellors/Royal
Monarchy) of various countries for instance their biographies/photographs since this information
is critical general knowledge for tourists, entrepreneurs, international students, foreign
government diplomats, academics, universities/colleges, hotels, airlines, foreign investors,
business professionals and so on. The main aim of this textbook is to educate readers starting
from Chapter 2 — 5 about the biographies, photographs and roles of different political leaders or
heads of State in various countries around the world such as Former Prime Ministers, the Current
Prime Ministers, Former Presidents, the Current Presidents &Vice Presidents who will be
‘reelected’ or ‘not re-elected’ to serve in their current leadership office by the citizens of their
respective countries. Generally any community or workplace requires some form of leadership to
maintain order, discipline and civilization. Leadership is the foundation of human evolution and
on a daily basis a new leader is born or created across the world. However, for the past decades
or century there has been a mystery surrounding the origins of the term ‘leadership’ since it is
still arguable today that a leader is born with the ability to lead whilst another school of thought
believes that the qualities of a true leader come after learning to follow other leaders. Hence this
leads to the successful learning of new leadership skills in order for an individual to become a
good-to-great leader (“Corporate Finance Institute. What Are Leadership Theories..”).
“Leadership at a Glance. A leader is crucial to the success of every team. Take an orchestra, for

instance, one that consists of all the best musicians in the world but lacks a conductor. Even

10



though every member of the orchestra can play perfectly by themselves, they will only produce
an incompatible melody in the absence of a conductor. The same concept applies to
communities, companies, and countries. Without a leader, nothing will ever run smoothly. So,
what makes leaders who they are? Why are some people elected as managers and presidents
while the rest remain followers? Leadership theories were developed to find answers to these
questions”! (“Corporate Finance Institute. What Are Leadership Theories..”). The modern-day
business environment now requires leadership that embraces change since it is now occurring
everyday at an accelerated pace leading to new developments taking place in organizations on a
regular basis due to technological advancements. The issue that has made leadership a subject of
interest for many academics or researchers is that today in this highly globalized economy some
of the organizations are still either overled or underled. In general highly competent-to-great
business leaders (such as CEOs, COOs, Chairpersons and so on) that are found in most
organizations are usually a result of effective succession planning programs within the
organization while a few of them are a result of family inheritance. Almost each and every sector
of an economy requires good-to-great leaders and this filters down to individual organizational
level (Rudolph. Patrick. T. Muteswa, 2020). There are numerous definitions of leadership and

these will be discussed in the following section.

1.2 Definition of terms

*Numerous publications such as journals, newspapers, magazines, websites and textbooks have
highlighted the definition of leadership over the past number of years. In general the terms
‘leader’ and leadership’ are often used when discussing any topic that is related to leadership. A
leader 1s an individual with an inner ability to unite or persuade others to walk towards a certain
path through inspiring their morale and gaining their trust (Rudolph. Patrick. T. Muteswa, 2019).
The term ‘leadership’ refers to the inner power that enables an individual to successfully

motivate others in a convincing, thrilling and inspiring manner to accomplish a desired vision,

! “Corporate Finance Institute. What Are Leadership Theories..”

2 Rudolph. Patrick. T. Muteswa (2020) Leadership (Gathered Articles): A North America, Europe, Africa, Oceania
& Asia 21st Century Perspective 1st Edition. Self-Published Education Ebook, ISBN 978-1-77921-414-0
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set goal or objective with a victorious mindset (Rudolph. Patrick. T. Muteswa, 2020). The next

section will cover information about the theories of leadership.
1.3 Theories of leadership

3““Leadership theories are schools of thought brought forward to explain how and why certain

individuals become leaders. The theories emphasize the traits and behaviors that individuals can

adopt to boost their own leadership abilities. Early studies on the psychology of leadership
pointed to the fact that leadership skills are inherent abilities that people are born with. It was not
until recently that formal leadership theories emerged, despite leadership becoming a concept of

interest at the beginning of time.
1.3.1 Key Leadership Theories:

1.3.1.1 Great Man Theory. According to the Great Man Theory (which should perhaps be called
the Great Person Theory), leaders are born with just the right traits and abilities for leading —
charisma, intellect, confidence, communication skills, and social skills. The theory suggests that
the ability to lead is inherent — that the best leaders are born, not made. It defines leaders as
valiant, mythic, and ordained to rise to leadership when the situation arises. The term “Great
Man” was adopted at the time because leadership was reserved for males, particularly in

military leadership.

1.3.1.2 Trait Theory. The Trait Theory is very similar to the Great Man Theory. It is founded on
the characteristics of different leaders — both the successful and unsuccessful ones. The theory is
used to predict effective leadership. Usually, the identified characteristics are compared to those
of potential leaders to determine their likelihood of leading effectively. Scholars researching the
trait theory try to identify leadership characteristics from different perspectives. They focus on
the physiological attributes such as appearance, weight, and height; demographics such as age,
education, and familial background; and intelligence, which encompasses decisiveness,

judgment, and knowledge.

3 “Corporate Finance Institute. What Are Leadership Theories..”
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1.3.1.3 Contingency Theory. The Contingency Theory emphasizes different variables in a
specific setting that determine the style of leadership best suited for the said situation. It is

founded on the principle that no one leadership style is applicable to all situations®.

1.3.1.4 Situational Theory. The Situational Theory is similar to the Contingency Theory as it
also proposes that no one leadership style supersedes others. As its name suggests, the theory
implies that leadership depends on the situation at hand. Put simply, leaders should always
correspond their leadership to the respective situation by assessing certain variables such as the

type of task, nature of followers, and more.

1.3.1.5 Behavioral Theory. In Behavioral Theory, the focus is on the specific behaviors and
actions of leaders rather than their traits or characteristics. The theory suggests that effective
leadership is the result of many learned skills. Individuals need three primary skills to lead their
followers — technical, human, and conceptual skills. Technical skills refer to a leader’s
knowledge of the process or technique; human skills means that one is able to interact with other
individuals; while conceptual skills enable the leader to come up with ideas for running the

9999

organization or society smoothly”” (“Corporate Finance Institute. What Are Leadership
Theories..”). The following section will cover information about the characteristics of an ethical

leader.

1.4 Characteristics of an ethical leader

“Good leaders display certain personality traits that are common across cultures and history;
those of intelligence and imagination to create a compelling vision of the future, and bring those
who can deliver it with them. A good leader must also be trustworthy and display unshakeable
integrity, be action-oriented, resilient in the face of setbacks while treating people with respect,
not as mere units of production. They have rid themselves of delusion and are brutally honest

with themselves, know when to take risks and when to play it safe. Leaders are courageous, defy

* “Corporate Finance Institute. What Are Leadership Theories..”

13



group-think and accept the backlash against their unorthodox practices” (Tuffley and Antonio,
2015, http://theconversation.com). *According to Tuffley and Antonio (2015):

1.4.1 The ability to set a good example. The defining feature of the ethical leader is that in
addition to the foundational qualities mentioned above, they are seen to act from their own well
developed set of ethical principles, setting a consistently good example for others to follow. The
steady force of their attitude over time trickles down and becomes embedded in the culture. They

have created a moral matrix that people internalise and operate from day to day.

1.4.2 Selflessness. Ethical leaders are strong on selfless service in the interests of the greater

good.

1.4.3 Their door is always open. The whole topic of ethics is open for discussion, and everyone
is encouraged to become part of the ongoing conversation. The moral DNA of the organisation is
a work in progress; a living entity that evolves, becomes stronger. It is not enshrined in a framed

mission statement, then forgotten about.

1.4.4 They 're not afraid to be challenged. Having one’s subordinates call you out, disagree with
you, challenge your judgement; all of this calls for great understanding and tolerance. Ethical
leaders understand that it’s part of a culture of continuous improvement. There can be no “I'm
the boss, don’t you dare challenge my authority”. It is part of not taking oneself too seriously.
Self-deprecating humour is used to good effect. Ethical leaders do not identify too closely with
the position they occupy, such that they will be tempted to overstay their welcome. They
cultivate successors and know when to step aside, leaving on a high rather than being pushed.

New blood rejuvenates; it’s often the best strategy for moving with the times.

1.4.5 They take responsibility for everything. The ethical leader accepts that they are either

directly or indirectly responsible for everything that happens in the organisation. The ethical

5 Tuffley, D. and Antonio, A. (2015) Five Traits of An Ethical Leader. Available from:

http://theconversation.com/five-traits-of-an-ethical-leader-51181
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leader does not resort to the “plausible deniability” defence® (Tuffley and Antonio, 2015,

http://theconversation.com). The next section will cover the traits of bad leaders in-depth.

1.5 Characteristics of bad leaders

“Leadership refers to the ability of an individual or an organization to guide individuals, teams,

or organizations toward the fulfillment of goals and objectives. It plays an important function in

management, as it helps maximize cfficiency and achieve strategic and organizational goals.

Leaders help motivate others, provide guidance, build morale, improve the work environment,
and initiate action™ (“Corporate Finance Institute. What Are Leadership Traits..”). However,
nowadays there are certain leaders that are classified as bad leaders due to the fact that they lack
the basic competency skills that are required in order for them to become highly functional

leaders. “Traits of a Bad Leader. Listed below are the traits that bad leaders commonly exhibit:
* Too bossy

* Fearful of change

* Unwilling or unable to communicate effectively

* Dismissive of ideas other than their own

* Lacking empathy

* Inconsistent

* Prone to blame others rather than accept responsibility themselves

« Indecisive™® (“Corporate Finance Institute. What Are Leadership Traits..”). The following

section will cover information about the key leadership competencies in-depth.

¢ Tuffley, D. and Antonio, A. (2015) Five Traits of An Ethical Leader. Available from:

http://theconversation.com/five-traits-of-an-ethical-leader-51181

7 “Corporate Finance Institute. What Are Leadership Traits..”

8 “Corporate Finance Institute. What Are Leadership Traits..”
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1.6 Key leadership competencies

In general a competent leader is an able and intelligent leader with the necessary tools needed to
deliver positive results at the workplace. Leadership competencies are essential skills leaders
must possess in the current modern-day business world which is highly characterized by fast
paced change as a result of new technological developments. Numerous research studies have
been done in the area of leadership competencies today. The various aspects of leadership
competencies were clearly highlighted in an article authored by United States of America-based
leading author and global academic Professor Ronald Riggio (2014) titled ‘The Top 10

Leadership Competencies’ published in www.psychologytoday.com. ?According to Riggio

(2014) managers, aspiring managers, and top-level leaders are all concerned with developing the
competencies they need to become more effective leaders. More than 100 years
of leadership research has outlined the successful skills and abilities that are associated with
leadership effectiveness. Here are my top 10, derived from our own research and the broader

research literature.

1.6.1 Social Intelligence (SI). This is not only one of the best predictors of effective leadership,
but it is poorly understood and under-researched. Social intelligence is quite broad, but can best
be seen in terms of understanding of social situations and dynamics, and ability to operate
effectively in a variety of social situations. Our research suggests that social intelligence, which
we define as a constellation of social performance, sensitivity to social situations, and role-

playing skill are critically important for effective leadership.

How to develop SI? Expose yourself to different people, different social situations, and work to
develop your social perceptiveness and ability to engage others in conversation. More on this

here.

9 Riggio, R. (2014) The Top 10 Leadership Competencies. Available from:

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201404/the-top-10-leadership-competencies

[Accessed April 29, 2020] “Copyright Sussex Publishers, LLC. Except as otherwise expressly permitted under
copyright law, no copying, redistribution, retransmission, publication or commercial exploitation of downloaded

material will be permitted without the express written permission of Sussex Publishers, LLC.”
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1.6.2 Interpersonal Skills. Interpersonal skills could be seen as a subset of social intelligence,
but these are the more relationship-oriented aspects of social effectiveness. We often talk about

the “soft skills” of the leader, and these are best represented by interpersonal skills.

How to develop interpersonal skills? Become an active listener, work on conversational and
speaking skills, (join toastmasters; networking groups), and work on your personal relationships
with friends, relatives, and your significant other. These skills will generalize to workplace

relationships. More on soft skills here.

1.6.3 Emotional Skills/Intelligence (EI). A complement to social intelligence, emotional
intelligence is our ability to communicate at the emotional level, understand emotions and
emotional situations, and be in tune with our own emotions. These are particularly related to

leadership “charisma.”!°

How to develop EI? Practice “reading” others’ nonverbal cues, particularly cues of emotion.
Learn to regulate and control your emotions and your emotional outbursts. Practice expressing
feelings and become an effective emotional “actor” — learning how to express emotions

appropriately. More on emotional communication here.

1.6.4 Prudence. Prudence is one of Aristotle’s cardinal virtues. A synonym is “wisdom,” but it
comes from being able to see others’ perspectives and through being open to and considering

others’ points of view.

How to develop prudence? Listen to others. Work to be more open and more broad-minded.

Learn to ask for others’ opinions and consider them as you choose a course of action.

1.6.5 Courage. A second cardinal virtue is “Fortitude,” or courage. This is having the courage to

take calculated risks and the courage to: (a) stand up for what you believe; (b) do the right thing.

10 Riggio, R. (2014) The Top 10 Leadership Competencies. Available from:

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201404/the-top-10-leadership-competencies

[Accessed April 29, 2020] “Copyright Sussex Publishers, LLC. Except as otherwise expressly permitted under
copyright law, no copying, redistribution, retransmission, publication or commercial exploitation of downloaded

material will be permitted without the express written permission of Sussex Publishers, LLC.”
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How to develop courage? This takes some effort but is rooted in developing and holding onto
strong personal values. If you truly value something or someone you will have the courage to

stand by your principles (and your people). More on leader virtues here.

1.6.6 Conflict Management. This is a “higher order” interpersonal skill that involves helping
colleagues to avoid or resolve interpersonal conflicts. Leaders are often called upon to adjudicate
when members are in conflict, but it also involves having the ability to either avoid or resolve

your own conflict situations.

How to develop conflict management skills: There are courses and workshops available to help
you understand and learn conflict management strategies. A big part of conflict management is
helping conflicting parties to collaborate (a win-win outcome) or to compromise (each party

needs to be flexible and give up something)!!.

1.6.7 Decision-Making. One of the core competencies for leaders is the ability to make good

decisions or lead a good decision-making process. There are better and worse ways to make
decisions, and a good leader understands when to make a decision, when to consult subordinates
or peers and bring them into the decision-making process, and when it’s time to step back and let

others decide.

How to develop decision-making skills: Experience and studying when decisions have gone
wrong and gone right is the best way to hone these skills. We often learn more from our mistakes

than from our successes.

1.6.8 Political Skills. Let’s face it. Every group or organization is, at its core, full of politicking.

People will try to bend rules, gain allies, push their personal agenda, etc., in order to try to get

' Riggio, R. (2014) The Top 10 Leadership Competencies. Available from:

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201404/the-top-10-leadership-competencies

[Accessed April 29, 2020] “Copyright Sussex Publishers, LLC. Except as otherwise expressly permitted under
copyright law, no copying, redistribution, retransmission, publication or commercial exploitation of downloaded

material will be permitted without the express written permission of Sussex Publishers, LLC.”
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ahead. An effective leader is a good political player, who knows how the game is played but can

also manage political behavior so that it does not lead to group or organizational dysfunction.

How to develop political skills: Similar to many of the more highly-developed leadership
competencies, political skills are learned through experience and learning about people and

social dynamics.

1.6.9 Influence Skills. At its core, leadership is about influencing others, so a great leader is a
master of social influence, and able to wield power effectively and fairly. Calling on your

interpersonal ("soft") skills can make you much more influential in a leadership role'?.

How to develop influence skills: Training in debate helps with making reasoned, well-thought-
out arguments. Seeing things from another's perspective can help you understand what they want

from a negotiation, and allows you to focus on win-win situations.

1.6.10 Area Expertise/Competence. Many people might list this first, but in today’s world,
knowledge of all aspects of the job is not as important as it used to be. In high-tech industries, or
creative firms, team members may have more relevant knowledge and expertise than leaders.
Still, it is important that leaders develop their expertise in the particular situation, organization,
or industry in which they lead. How to develop area expertise: Like all of these competencies,
development is a lifelong process. Effective leaders gain expertise and competence and try to
learn as much as they can about their product, their organization, and their team members. Study
the organization. Study competitors. Continue your education (Riggio, 2014,

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201404/the-top-10-

leadership-competencies). The following section will cover information about leadership

sustainability.

12 Riggio, R. (2014) The Top 10 Leadership Competencies. Available from:

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201404/the-top-10-leadership-competencies

[Accessed April 29, 2020] “Copyright Sussex Publishers, LLC. Except as otherwise expressly permitted under
copyright law, no copying, redistribution, retransmission, publication or commercial exploitation of downloaded

material will be permitted without the express written permission of Sussex Publishers, LLC.”
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1.7 Explain what is ‘leadership sustainability’

Leadership can easily be sustained if continuous learning is embraced, applied and entrenched as
part of the organizational culture in an organization. The benefits of leadership sustainability
were clearly highlighted in a (2013) article titled ‘Leadership Sustainability’ authored by global
academic Professor Dave Ulrich and Mr. Norm Smallwood co-founders of the leading United
States of America-based consulting firm the RBL Group. '*According to Ulrich and Smallwood
(2013) every day, thousands of people put great effort--and money--into becoming more
effective leaders, through seminars, personal coaching, and employee development plans. These
undertakings can do wonders to help leaders of all stripes improve their effectiveness. But not
every leader finishes what he or she starts--and many revert back to less effective habits, often
without even realizing it. Leadership Sustainability is key to ensuring you stick with all the
positive changes you’ve made. Dave Ulrich teams up with leadership expert Norm Smallwood to
go where no leadership guide has gone. This dream team provides sophisticated, proven

leadership sustainability ideas and tools that you can put to use immediately.

Leadership Sustainability helps you turn good intentions into effective actions by mastering

seven critical disciplines:

* Simplicity: Focus on the few key behaviors that will have the most impact.

* Time: Allocate your time so your calendar matches your intentions.

* Accountability: Take personal responsibility for doing what you say you will do.

* Resources: Support your leadership with effective, ongoing coaching and HR systems.
e Tracking: Develop metrics for measuring your leadership improvement.

* Melioration: Learn from your mistakes and demonstrate resilience.

13 Ulrich, D. and Smallwood, N. (2013) Leadership Sustainability. Available from:

https://www.rbl.net/insights/books/leadership-sustainability-seven-disciplines-to-achieve-the-changes-great-leaders-

know-they-must-make [Accessed April 29, 2020]
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* Emotion: Draw on deep personal values to keep yourself motivated.

"“The journey to great leadership doesn't end with learning and implementing effective new
skills. Great leadership is about consistency, and the drive for consistency is a never-ending
process. Use Leadership Sustainability to ensure leadership greatness today, tomorrow, and for

the rest of your life (Ulrich and Smallwood, 2013, https://www.rbl.net/insights/books/leadership-

sustainability-seven-disciplines-to-achieve-the-changes-great-leaders-know-they-must-make). In

the following section the importance of women leaders will be covered in-depth.
1.8 Importance of women leaders today

Over the past decades the world has experienced a consistent rise of female leaders and so far the
track record has proven that women are highly effective leaders. Most of the female leaders tend
to possess good leadership qualities that generally make them succeed in outmaneuvering failure
or certain weaknesses at the workplace. Some of the benefits of female leadership where
properly outlined in an article authored by the United States of America-based renowned global
academic & book author Professor Ronald Riggio (2013) titled ‘Why We Need More Women
Leaders’ published in www.psychologytoday.com. 'According to Riggio, R. (2013) there is a

large and growing body of research on gender and leadership. I am at the annual conference of
the International Leadership Association in Montreal, and listening to renowned psychologist
Alice Eagly pose the question of what would happen if more women attained leadership position
in the U.S. (and the world). Here are some of the potential outcomes (of course this is

extrapolating from the research on gender and leadership):

14 Ulrich, D. and Smallwood, N. (2013) Leadership Sustainability. Available from:

https://www.rbl.net/insights/books/leadership-sustainability-seven-disciplines-to-achieve-the-changes-great-leaders-

know-they-must-make [Accessed April 29, 2020]

15 Riggio, R. (2013) Why We Need More Women Leaders. Available from:

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/201311/why-we-need-more-women-leaders

[Accessed April 30, 2020] “Copyright Sussex Publishers, LLC. Except as otherwise expressly permitted under
copyright law, no copying, redistribution, retransmission, publication or commercial exploitation of downloaded

material will be permitted without the express written permission of Sussex Publishers, LLC.”
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* There would be greater focus on childcare, healthcare, and education—issues that women, who

have more social compassion and caring than men, champion

* There would be less corruption (women are more ethically-minded than men)

* There would be more focus on equality and eliminating poverty (men focus more on free

market issues and individualism)

* There would be lessbullying and misbehavior in the workplace (women are more

transformational, and more effective leaders—a point I’ve discussed before)

» The markets would likely be more stable, without the recent meltdowns (women are less risk-

taking than men)

. It would be a more peaceful world (Riggio, 2013,

https://www.psychologytoday.com/us/blog/cutting-edge-leadership/20131 1/why-we-need-more-

women-leaders). The following section will cover the myths about leadership.

1.9 Common myths and or misconceptions about leadership

There are numerous myths related to leadership nowadays and some of these were highlighted in
an article published by Shizardi, R. (2020) titled ‘8 Leadership Myths and Their Corresponding
Facts’ published via https://aboutleaders.com. Some of the myths about leadership include the

following:

1.9.1. " Effective Leaders Have a High Standard of Education. Leadership isn’t a degree. It’s a
personality trait. It is often thought that successful leaders need to have the right kind of
education. The premise of this belief often lies in the fact that education helps you cultivate a
behavioral skill set that allows you to lead. While this is partially true, this skillset can be

acquired outside of formal education” (Shizardi, 2020, https://aboutleaders.com).

16 Shizardi, R. (2020) 8 Leadership Myths and Their Corresponding Facts. Available from:
https://aboutleaders.com/8-leadership-myths-facts/#gs.zgfun5 [Accessed April 24, 2021]
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1.9.2. “Leaders Are Born. You will often hear the phrase “great leaders are born.” Leadership is
not genetic. This concept needs to be debunked. Leadership is about having a strong vision for
both short-term and long-term success. It involves developing the skills to analyze problems and

their best possible solutions” (Shizardi, 2020, https://aboutleaders.com).

1.9.3. “Great Leaders Must Have Technical Expertise in Their Industry. There is a common
belief that leaders need technical skills for success. This is a misrepresentation of the kind of
knowledge that leaders need. Leaders need to be knowledgeable and have the right information
about their respective industries. They need to know about what the right step forward is and not
necessarily the technical wunderstanding of how to do that” (Shizardi, 2020,

https://aboutleaders.com).

1.9.4. “Leaders Talk a Lot. It is often assumed that leaders need to be great orators and be word
heavy in their interpersonal dealings. While this is a trait that is more commonly found in
leaders, it’s not a necessity. Leaders need to be precise. They need to be bold and to the point.
The clarity in their words is what sets them apart from everyone else” (Shizardi, 2020,

https://aboutleaders.com).

1.9.5. “Failure is Not an Option.'” Leadership is all about risk-taking. Critical-thinkers will plan.
They’ll analyze and implement what they think is the best course of action. More often than not,

leaders will fail or struggle to find success” (Shizardi, 2020, https://aboutleaders.com).

1.9.6. “Leaders Are Perfect. Leaders are revered as a beacon for guidance. But they’re not
perfect by any means. They are as human as any other person. The crucial difference between a
leader and the rest of the world is that they’re introspective. They reflect on their weaknesses and
work on overcoming them. The constant struggle to be a better version of yourself is what makes

you a leader” (Shizardi, 2020, https://aboutleaders.com).

1.9.7. “Charisma and Being Extroverted Defines a Leader. Charisma and being extroverted are

not qualifiers for people to become leaders. Leadership is about taking charge of situations and

17 Shizardi, R. (2020) 8 Leadership Myths and Their Corresponding Facts. Available from:
https://aboutleaders.com/8-leadership-myths-facts/#gs.zgfun5 [Accessed April 24, 2021]
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taking ownership. It’s perfectly acceptable for leaders to be less public or not overtly-confident.
They don’t even have to be in a decision-making position. Leaders exist at each level of
employment. They improve themselves, help others grow, and have a clear direction in mind,

without necessarily preaching it on a loudspeaker”!® (Shizardi, 2020, https://aboutleaders.com).

The next section will cover the conclusion of this chapter.

1.10 Conclusion

The history of leadership dates back to the ancient times of mankind and it has continued to exist
until today. Effective leadership is one of the most critical ingredients towards achieving
organizational success. Organizations when they are underled or overled numerous inefficiencies
emerge at every level of the organizational structure at a continuous accelerated rate. The
essence of true leadership is the ability to motivate others to: be creative, innovative, ethical,
honest, result-orientated, team-oriented, learn from mistakes, embrace change and mentor others
to become great leaders. It can therefore be concluded that one of the qualities that leaders of
today must possess is resilience especially during the time of a global crisis that affect their day-
to-activities. It can be concluded that ethics alone cannot deliver great leaders but certain
essential leadership competencies must be present in an individual in order for him/her to

successfully perform at the workplace.

1.11 Review questions

1) Define the following terms ‘leader’ and ‘leadership’? Discuss the theories of leadership.

Identify the key characteristics of an ethical leader?

2) List the characteristics of bad leaders? Describe the key leadership competencies?

3) Explain what is ‘leadership sustainability’? Discuss the importance of women leaders today?

Describe the common myths and or misconceptions about leadership?

18 Shizardi, R. (2020) 8 Leadership Myths and Their Corresponding Facts. Available from:
https://aboutleaders.com/8-leadership-myths-facts/#gs.zgfun5 [Accessed April 24, 2021]
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Chapter 2: Leaders from the United States of
America, United Kingdom & the Republic of Austria,

After reading this chapter you should be able to:

e Define the following two terms ‘dialogue’ and ‘national dialogue’. List six political
leaders of the United States of America highlighted in this chapter?

e Describe the name of the Royal King of the United Kingdom and the current Prime
Minister of the United Kingdom highlighted in this chapter.

e Describe the President of the Republic of Austria highlighted in this chapter.

2.1 Introduction

The two key leadership guidelines that help to improve the effectiveness of any leader nowadays
include leading from the front and embracing humor on a day-to-day basis. '’According to
Burns, E.W, Smith, D., Smallwood, N. and Ulrich, D. (2019) last year, we pulled data from over
13,000 global leaders and over 80,000 rater data points collected over the past ten years to look
at how the Leadership Code varies at these different levels. What exactly is different about the
work of an executive? A middle manager? A front-line leader? This article summarizes these
findings. Over ten years ago, RBL laid out The Leadership Code, a simple model which we feel
captures the foundational elements of good leadership practice. Front-Line Leadership. The
term front-line leader is used here to describe anyone who is leading a team of individual
contributors, regardless of the content of that work. In most organizations, front-line leaders
make up the vast majority of the leadership population, receive the least development support,
and often have the most direct impact on both employees and customers. In looking at the data,
we found seven unique groupings of front-line leadership behaviors. First, they build the
workforce. They develop the talent on their team but with an eye to the future—looking for ways
to develop promising employees in the context of what tomorrow’s critical roles will be. They

provide resources to make sure they can develop and perform in their current roles. They coach

1 Burns, E.W, Smith, D., Smallwood, N. and Ulrich, D. (2019) Leadership Code: Increasing Effectiveness and

Impact at Different Levels. Available from: https://www.rbl.net/insights/articles/level-up-leadership-increasing-

effectiveness-and-impact-of-leadership-at-different-levels [Accessed May 06, 2020]
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their team members on what they need to do to succeed and act as a talent magnet—drawing
people with the skills and competencies into the organization and retaining them. Second, they
deliver results. They make decisions, drive change, create accountability, monitor progress, and
provide feedback. They communicate consistently and focus their time and their team’s time on
the right priorities. 7hird, they are authentic. They live by a moral code and are trusted by
others. They also genuinely believe what they do is important and adds value and are able to
maintain energy and passion for their work. This trust and genuine commitment to the goals of
the organization is essential for high-producing organizations; it enables performance well
beyond the norm and (at the same time) the growth of high potential people. Fourth, they resolve
complex issues. They can see the bigger picture, cut quickly to the heart of issues, and make
tough decisions. At this level, this likely suggests the ability to see the path ahead and help the
team/group transition smoothly forward from completion of today's work to what must be started
tomorrow. 2°Fifth, they are steady and predictable. Even when the going gets tough, they don’t
get frustrated. They are resilient, open to feedback, and create a positive work environment.
Sixth, they are curious. They seek out information and new ideas. Seventh, they connect
employees to the organization’s strategic direction. They can describe the organization’s goals in
ways that inspire and engage employees and are more likely to have or articulate a point of view
about how the future will impact the organization (Burns, Smith, Smallwood and Ulrich, 2019,

https://www.rbl.net/insights/articles/level-up-leadership-increasing-effectiveness-and-impact-of-

leadership-at-different-levels).

Why humor is a good leadership quality. When a leader is humorous their ability to attract
attention, influence others, educate, develop long term relationships and delegate tasks becomes
very easy for them to conduct them. Humor comes in different forms and at the end of the day a
leader has to choose a type of humor that relates to their target audience, type of organization or
purpose of the meeting with their followers. The different types of humor were clearly
highlighted in an article authored by United States of America-based top author and global
academic Professor Ronald E. Riggio (2015) titled ‘The 4 Styles of Humor’ published in

20 Burns, E.W, Smith, D., Smallwood, N. and Ulrich, D. (2019) Leadership Code: Increasing Effectiveness and

Impact at Different Levels. Available from: https://www.rbl.net/insights/articles/level-up-leadership-increasing-

effectiveness-and-impact-of-leadership-at-different-levels [Accessed May 06, 2020]
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www.psychologytoday.com. 2! According to Ronald E. Riggio (2015) What do you find funny,

and what sort of humor appeals to you? Research has focused on different humor styles, and

distinguishes four types.

2.1.12Affiliative humor. This involves telling jokes about things that everyone might find
funny. The goal is to use humor to bring people together to find the humor in everyday life. The
goal is to create a sense of fellowship, happiness, and well-being. If you are fond of jokes about

animals or everyday occurrences, then you are using affiliative humor.

2.1.2 Aggressive humor. This involves put-downs or insults targeted toward individuals. When it
is intended to threaten or psychologically harm others, it is the type of humor used by
bullies. While some of the audience to this type of humor will find it funny, others might laugh

to cover up a feeling of discomfort.

2.1.3 Self-enhancing humor. This is being able to laugh at yourself, such as making a joke when
something bad has happened to you. Trying to find the humor in everyday situations, and making
yourself the target of the humor in a good-natured way. It is related to healthy coping

with stress.

2.1.4 Self-defeating humor. Putting yourself down in an aggressive or “poor me” fashion is

called self-defeating humor (Riggio, 2015, https://www.psychologytoday.com/us/blog/cutting-

edge-leadership/201504/the-4-styles-humor). The following section will cover information about

the definition of terms in-depth.

2l Riggio, R. (2015) The 4 Styles of Humor. Available from: https://www.psychologytoday.com/us/blog/cutting-
edge-leadership/201504/the-4-styles-humor [Accessed May 06, 2020] “Copyright Sussex Publishers, LLC. Except

as otherwise expressly permitted under copyright law, no copying, redistribution, retransmission, publication or
commercial exploitation of downloaded material will be permitted without the express written permission of Sussex

Publishers, LLC.”

22 Martin, Rod; Patricia Puhlik-Doris; Gwen Larsen; Jeanette Gray; Kelly Weir (February 2003). "Individual differences in uses
of humor and their relation to psychological well-being: Development of the Humor Styles Questionnaire". Journal of Research

in Personality 37 (1): 48-75. doi:10.1016/S0092-6566(02)00534-2.
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