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QUESTION 1

Discuss the different motivational theories that can be used to maintain
human resources in a sport organization. [25 Marks]

QUESTION 2
Analyse the processes of labour demand forecast and labour supply forecast

that are done when planning for human resources acquisition in sport.

[25 Marks]
QUESTION 3
a) Explain the factors that affect the decision to select human resources
in a sport organization. [10 Marks]
b) Describe the different employment tests that are used when selecting
candidates for a job post in sport organizations. [15 Marks]
QUESTION 4
a) Outline the different positions that can be filled by volunteers in sport
and recreation organizations. [7 Marks]
b) Explain the processes of selection and orientation of volunteers
in a sport organization. [18 Marks]
QUESTION 5
Analyse the process of transfer of athletes between sports clubs.
[25 Marks]
QUESTION 6
Giving relevant examples, discuss the methods of performance
evaluation in sport entities. [25 Marks]
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