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QUESTION ONE (50 marks)

Discuss an example of collaboration between two or more organizations in a development project. In
your answer, analyze the advantages and disadvantages of collaboration compared to solo
development, and identify the collaboration mode chosen by the partners along with its specific pros
and cons. Finally, recommend how a firm should select a partner, collaboration mode, and governance
structure when deciding to collaborate on a development project. (50 marks)

QUESTION TWO (15 marks)

What are some of the ways a firm can try to increase the overall value of its technology, and its
likelihood of becoming the dominant design? (15 marks)

QUESTION THREE (15 marks)

List and discuss some of the advantages of entering a market early? Are there any advantages to
entering a market late? (15 marks)

QUESTION FOUR (20 marks)

Explain the traits that appear to make individuals most creative and discuss if these are the same traits
that lead to successful inventions? (20 marks)
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