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Question 1 

1.1 Explain the concept of competitive advantage and its importance in the hospitality and tourism 
industry. 

{10 marks) 

1.2 Discuss two strategies for achieving competitive advantage in the hospitality and tourism sectors. 
Provide examples of hotels or tourism enterprises that have successfully implemented each strategy. 

{10 marks) 

Question 2 

Examine five (5) potential future developments within the hospitality and tourism sector and suggest 
appropriate management strategies to respond to these developments. 

{20 Marks) 

Question 3 

Discuss five (5) major growth options for the Namibia hospitality and tourism industry. Provide 
examples. 

{20 Marks) 

Question 4 

4.1 Define SWOT analysis and its purpose in strategic management. 
{10 marks) 

4.2 Conduct a SWOT analysis for a hotel and tourism chain of your choice. Provide two examples for 
each category (Strengths, Weaknesses, Opportunities, Threats) and explain your choices. 

{10 Marks) 

Question 5 

Discuss five (5) major reasons for strategy failure in the Namibia hospitality and tourism business 
environment. Provide examples. 

(20 Marks) 
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