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Question 1 (25 Marks)
Critically analyse the role of digital transformation in sport organizations. How can Namibian sports
organizations leverage digital tools to improve performance, fan engagement, and operational

efficiency?

Question 2 (25 Marks)
Explain the importance of strategic management models in sports organizations. Choose any Namibian
sports organization and apply the Balanced Scorecard model to assess its performance across financial,

customer, internal processes, and learning & growth perspectives.

Question 3 {25 Marks}
Discuss how sport organizations in Namibia can address sustainability and environmental responsibility
as part of their strategic management process. Provide practical examples of how these initiatives

could be implemented within the country’s sports industry.

Question 4 {25 Marks}
Examine the key steps in the strategic planning process for sport organizations. Using a Namibian
sports case study, explain how an organization can successfully move from strategy formulation to

implementation, ensuring alignment between its goals and available resources.

Question 5 (25 Marks}
Qutline the importance of resource allocation in the implementation of sport strategies. Using
examples from the Namibian sports context, explain how organizat.ions can ensure effective resource

management to achieve their strategic goals.

Total: 100 Marks
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