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Question 1

a) Define work breakdown structure (WBS) in the context of portfolio and programme
management. Use a case study of vyour choice

to motivate your answer.

(10)

b) What is the function of a work breakdown structure (WBS) in project management?
Give practical examples from the case study to illustrate your answers.

(20)

Question 2

The purpose of the Project Charter is to commission a project, and appoint, and give authority
to the Project manager.

Develop the Project Charter of any development project of your choice. Include all the
elements that would be required in the Project Charter.

(35)
Question 3

In any project, there are challenges encountered in the planning and implementation of the

project. Identify any development project of your choice in Southern Africa and discuss the
challenges and suggest methods to overcome these challenges.

(35)

Total: 100



