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Question 1 (8)
Human Resource Management is a very important department in any organisation. Write a comprehensive
list on the scope of the duties fulfilled by this department.

Question 2 (10)
The most common method of interviewing is that of the individual interview. Write a summary of the actions
an interviewer should take before, during and after the individual interview to ensure it is successful.

Question 3 (5x2=10)
Companies must devise means of assessing the Return on Investment (ROI) gained by adopting Employer
Branding activities. Give a detailed explanation on how companies can determine the ROl gained from

Employer Branding.

Question 4 (15)

The development of people is an integral human resource process that is aligned to the corporate strategy.
Explain the circumstances that would indicate that staff training is needed in the company.

Question 5 (6+5=11)
Performance Appraisal is the process by which the human resource manager or other manager or supervisor
monitors and evaluates what is happening in the workplace. Write a short essay discussing a) the objectives
of conducting performance appraisals and b) based on your opinion, what the importance of performance
appraisals is.

Question 6 (10)
Induction is defined as the process by which a new employee is assisted in the assimilation process and
encouraged to become an effective member of the work team and the organization as efficiently and quickly
as possible. Write a detailed list of activities and information that must be included in the induction process.

Question 7 (15)
Briefly explain the three (3) types of costs incurred by the Induction Process.

Question 8 (6x2=12)
Performance appraisal can be defined as the systematic evaluation of the individual with respect to his/her
performance on the job and his/her potential for development. Write an explanation of the objectives an
organisation has when performing Performance appraisals

Question 9 (5+4=9)
Briefly describe the a) advantages and b) challenges associated with a diverse workforce.



