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Question 1 (25 Marks) 

Explain the importance of strategic management models in sport organizations. Apply either the 

Strategic Planning Model or Balanced Scorecard to a Namibian sport federation of your choice. 

Question 2 (25 Marks) 

Discuss the key challenges in implementing sport strategies. How can Namibian organizations address 

these issues to ensure successful execution? 

Question 3 (25 Marks) 

Analyse current trends and challenges in sport strategic management. Which two trends are most 

relevant to Namibia's sports industry, and why? 

Question 4 (25 Marks) 

Why is monitoring and evaluation (M&E) critical in sport strategy? Design a simple KPI framework for 

Athletics Namibia aimed at preparing athletes for the Olympic Games. 

Question 5 (25 Marks) 

Evaluate the role of regulatory alignment in sport strategic management. How does aligning with the 

Namibia Sports Commission and international federations benefit Namibian sports bodies? 

Total: 100 Marks 
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