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QUESTION 1 

1.1 There are five group processes also believed to be known as the project life-cycle, critically 
analyse the project life-cycle and its relevance to project management. (10) 

1.2 Project Scope is said to be critical in project management, briefly explain the importance 
of a project scope in project management. (10} 

[20] 
QUESTION 2 

2.1 In Project Management the involvement of stakeholders is inevitable, all projects have 

stakeholders, define stakeholder management and discuss the process of stakeholder 

management. (10) 

2.2 Outline the content of a stakeholder management plan and its importance. (10} 

[20] 

QUESTION 3 

You have been selected to conduct a National Level Seminar on Leadership. In your own 

words give a detailed discussion on what leadership is, skills needed for effective leadership, 

as well as the different styles of leadership, further, explain the leadership style you would 

prefer on a project environment and why? [20] 

QUESTION 4 

Interpersonal skills are very crucial in project management. Discuss in detail emotional 

intelligence as a skill and how it can help to meet project deliverables. Cite relevant examples 

to support your answer. 

[20] 

QUESTION 5 

Strategic management is key to assisting projects in an organization achieve goals and 

objectives. Define strategic management, processes and why it is important for projects. 

[20] 
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