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ANSWER THREE QUESTIONS ONLY

OUESTION 1 [25]

Using an organisation of your choice, identify and describe the organisation’s internal and
external stakeholders (at least five). Explain how the organisation communicates with those
stakeholders and why you think they are important to that particular organisation.

QUESTION 2 [25]

You are the Senior Communication Manager of a certain organisation and you have noted
with concern, the increasing number of employees turnover within the organization. In order
toimprove the situation, you decided to do empirical research to find answers to the problem.
Describe fully, the steps that you will follow in undertaking the research process and justify
your actions. In your answer, you need to specify the actual issue (problem) that you want to
investigate and the objectives that you wish to fulfil as well as the methodological aspect of
your research.

QUESTION 3

Rapid technological advancement has resulted in new ethical issues that are relevant to
leadership of an organisation, specifically, ethical issues concerning privacy and the balance
of organisation interest.” In view of this statement, and using the relevant examples, define
the concept of organisational ethics and how do you go about building an ethical
organisation?

QUESTION 4

Deliberate on any five (5) aspects to remember when you are writing for a business audience.
Refer to those aspects that are applicable to any organisation of your choice and infuse
practical examples to support your answer.
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