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1. Project management requires a range of skills: based on your understanding about project
management skills Indicate “True or False” on the following skills (20)

Communication
Leadership
Time Management
Scope Management
Risk Management
Problem Solving
Negotiation
Budgeting and Cost Management
Stakeholder Management
Quality Management
Adaptability
Critical Thinking

. Conflict Resolution
Technical Proficiency
Documentation
Organizational Skills
Team Building
Decision Making
Emotional Intelligence
Presentation Skills
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2. Define and describe the following five phases in project management lifecycle (20)

a. Planning

b. Organizing

c. Executing.

d. Monitoring and Controlling
e. Closing

3. Project Risk Management is the process of identifying, analysing, assessing, and mitigating
potential risks that could impact a project's objectives. Using specific examples describe
the following risk area in TVET. (20)

a. Safety Risks

b. Quality Risks

c. Operational Risks
d. Reputational Risks

e. Financial Risks



Effective project management in TVET will yield benefits; Using specific examples outline
and describe five benefits of effective project management in TVET. (20)

Project cost management is a project management process; Define and describe with
specific examples the following project cost management processes in relation to project
management activity in TVET; (20)

a.

b.
c.
d
e

Cost Estimation
Cost Budgeting
Cost Control

Risk Management
Cost Reporting
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