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1. Project Management scope is a fundamental aspect of project management that involves 
defining, managing, and controlling the work that needs to be accomplished in a project. This 
process also involves best practices. Identify the project management scope best practices 
from the list below by indicating TRUE or FALSE (20 Marks) 

a. Clearly Defined Objectives 
b. Improving marketing strategy 
c. Stakeholder Engagement 
d. Conduct research 
e. Documentation 
f. Scope Baseline 
g. Dividing the tasks 
h. Communication 
i. Adapting to industry needs 
j. Continuous Monitoring 

2. Project Scope Management is a fundamental aspect of project management that involves 
defining, managing, and controlling the work that needs to be accomplished in a project. Define 
and describe the following five-project management scope process as discussed in this course. 

(20 Marks) 

a. Collect Requirements. 
b. Define Scope. 
c. Create Work Breakdown Structure (WBS). 
d. Validate Scope. 
e. Control Scope 

3. TVET project management refers to the systematic process of initiating, planning, executing, 
monitoring and controlling, and closing projects within the Technical and Vocational Education 
and Training sector. Briefly define and describe the following five phases/ components that 
make project management process. (20 Marks) 

a. Project Initiation. 
b. Project Planning. 
c. Project Execution. 
d. Project Monitoring and Control 
e. Project Closure. 

4. TVET project management involves applying established project management principles and 
practices to enhance the quality of education and training programs to meet the needs of 
students, industries, and communities. Describe five benefits of effective project management 
approach to the TVET sector discussed in this course. (20 Marks) 

5. Project management in TVET is a vital discipline that ensures the successful implementation 
of projects aimed at improving technical and vocational education and training programs. 
However, TVET project management comes with its own set of challenges. Describe five TVET 
project management implementation challenges discussed in this course. (20 Marks) 

{END OF PAPER} 


