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Question 1 

Project Management has become a discipline that the corporate world is looking for 

in their new recruits. You have been invited by one of the companies to present on 

Project Management. Discuss the key aspects of modern project management and 

how it can assist organisations in improving project success. Provide examples to 

support your answers. 

(20) 

Question 2 

Project Team formation is one of the critical steps when planning for a project. 

Discuss the importance of a project team, when to assemble a project team and the 

importance of roles and responsibilities to contribute to team performance and 

stakeholder satisfaction in a project. (20) 

Question 3 

The Office of the Prime Minister has embarked on a campaign to train high ranking 

Government Officials on strategic management. As an expert in project 

management, you were invited to present on the issues of aligning projects to 

strategic goals of every Office, Ministry and Agency (OMAs). In your presentation, 

outline the need for aligning projects with organisational strategy and the benefits 

thereof. Provide examples to support your answers. (20) 

Question 4 

Procurement is believed to be one of the crucial stages of project management. 

Identify and explain the process of procurement and how it can assist project 

outcomes. (20) 

Question 5 

Project costs are one of the constraints in project management. As an expert of 

project management, discuss project financing in detail and give recommendations 

on how project finance should be effectively managed for project success. (20) 

Marks: 100 
All the best 
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