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Question 1

Project planning is one of the most critical processes of project management. Outline
with relevant examples critical aspect of project planning. In addition, state the
importance of a project plan to project success. (25)

Question 2

2.1 Communication is one of the backbones of project management in  terms  of

information dissemination. As a project management expert, discuss briefly project

communication and its importance to project success. (10)

2.2 A successful communication plan may require resources. Discuss with relevant

examples project resource planning. . (15)
[25]

Question 3
Project delivery is one of the primary focuses when executing projects. Discuss
various project delivery methods and evaluate how each supports time, cost, and

quality performance objectives in project execution. ' (25)

Question 4

4.1 Risk management is inevitable in project management, outline the risk

management processes in project management. , (15)

4.2 Discuss the benefits of technology integration in project management to enhance

project success. {10)
[25]

Question 5

lLeadership and change management have become a key criterion in project

success. Write an explanatory note describing the need and importance for

leadership and change management to enhance project success. (25}

Marks: 100
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