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QUESTION 1

You are responsibie for designing an incentive compensation plan in a public sector
institution in Namibia. By using relevant examples to illustrate your answers; analyse
the guidelines you should consider that refate to the requirements for effective

compensation e - e (2%).

QUESTION 2

You are a member of a selection panel. Explain the weaknesses that can be associated

with an interview. Additionally, what would you recommend to make the interview

effective as a selection method? Use relevant examples to illustrate your answers.
(25)

QUESTION 3

As an aspiring public sector manager, there are various causes of employee dismissals
that you should know. By making use of relevant examples, outline the major causes
of employee dismissals in the public sector. (25)

QUESTION 4

Performance appraisals (PAs) serve many purposes. By using relevant examples,
identify and explain various aspects to which you can apply PAs as administrative
instruments. (25)

QUESTION 5

As a human resource specialist in the public sector, you can be required to perform

various institutional roles. Identify and describe the specific institutional roles that

relate to the levels of obligations. Use relevant examples to illustrate your answers,
(25)

QUESTION 6

You are requested to make a presentaﬁon to senior management in the public sector
on the benefits, and shortcomings of using a strategic approach to human resource
management. Describe aspects you would include in this presentation. Use relevant
examples to illustrate your answers. (25)
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